KPPM’s Building Productive Teams

Be specific about what you want to achieve!

'‘Obstacles are those frightening things you see when you take your
eyes off your goals’

# Do you work towards a common purpose?
# Are you clear on the aims?

# Do you identify the risk?

# Do you ignite and celebrate your success?

Groups hang out and Teams get things done.... What makes your team
tick, what culture and behaviours do you expect?

‘Plan to plan’ make the time and discuss the following 6 easy steps to
creating a more productive team culture:

Set the goals to be achieved

Name the good and bad behaviours
Decide how the team will reinforce these
Set and delegate tasks

Measure your outcomes
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Set review points
and
stick to them!
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